Caspar Community Board Meeting  April 3, 2026
Board Members:
Present: Ariana Bayer, Rochelle Elkan, Bob Frey, Dalen Anderson, Suzanne Jennings, Paul
Reiber, Glenn Rude, Paul Schulman
Absent: Annie Lee, Judy Tarbell
Others Present: Sienna Potts, Jennie Stevens

Quorum present? yes
L. Meeting was called to order at 9:31 am by President Ariana Bayer
II. Minutes: March 6, 2026 minutes were approved.
III.  Changes to the Agenda: none
Iv. Community comments and input: correspondence from the County wanting another poll

worker for the June election. Michael Potts asked if anyone had any questions about the
current website. Dalen asked a question about Wordpress. We decided to set up a
Communication Meeting by email to work on future communication needs.

V. Correspondence: Sienna reported that Carolyn and Morgan Zeitler made a donation to
Caspar Community.

VI. Committees and Staff Reports

A. Office Manager: Ruth Dobberpuhl, the accountant, will be at the office at the end of April

and Sienna will submit reports at that time.

B. Rental Manager: nothing to report

C. Facilities: Nick was asked to get more floor estimates. Glenn and Dalen expressed that
they do not think a new floor is necessary.

D. Volunteer Coordinator & Caspar Community Events & Fundraising: Breakfast numbers
were low in March. Jennie sent out a save the date for the Volunteer and Donor
Appreciation Party for May 17%.

E. Finance/Treasurer: CD coming due and will be rolled over.

F.  Staff Support Committee: Staff Meeting scheduled for April 27" at 10:30am
G. Caspar Community Garden: Next Garden Meeting will be May 9™ at 11am.
H. Communications: future meeting to be set up by email.

I.  Community Meeting: on hold for now

J.  Emergency Preparation: nine people participated in the choking demonstration at the
last breakfast

K.  Local Coastal Plan: no report
L.  Other: Selection of Officers next meeting in May. Bob nominated Ariana for President
and Dalen seconded. The Board decided to have the next meeting on Monday, May 4™ at

9:30 on a trial basis.

VII. Meeting adjourned at 10:22am

Meeting Minutes respectfully submitted by Rochelle Elkan



